Net Zero Servant Leadership Certificate in Sustainable (Healthcare)

We are proposing to deliver a six-month professional development course in Net Zero
servant leadership for a cohort of 20 NHS clinicians using Coventry University bespoke
AULA platform, monthly half day sessions on client sites and the final peer problem sprint
event.

The NHS has a need to be world’s first net zero national health service by 2045 and have
set two main targets; the NHS Carbon Footprint and NHS Carbon Footprint Plus. This
course is to support the second target — the need to influence the NHS carbon footprint
through servant leadership. The course combines existing NHS training resources around
Net Zero leadership with bespoke modules in

(A) Energy-specific pro-environmental behaviour (EPEB) Road mapping
(B) Place based decarbonisation Influencing Strategy and
(C) Environmentally specific servant (ESL) leadership approach in Healthcare Sector

This stackable micro credentialed certificate course is designed as a bespoke Net Zero
leadership training personal behaviour which is focussed on consumption side dynamics and
personal leadership behaviour of key stake holders, tasked with the transforming
organisations towards their Net Zero targets

Unigue features and benefits

e Provides a Bespoke tailored course that supports Clinical leaders in NHS with a
better NetZero transformation tool kit, to influence the NHS carbon footprint through
servant leadership

e Mapping existing organisational resources around Net Zero into the course.
Identification and co-opting key champions from the Client into delivery. e,g Net Zero
leaders.

e Combine three separate concepts ( servant leadership + energy-specific pro-
environmental behaviour (EPEB) , environmentally specific servant leadership (ESL)
framework and bespoke existing net zero training resources of the NHS into a single
cohesive Net Zero framework.

e Stackable Micro-Credential that can be mapped to CUG courses.

The CPD course is a topical course that will appeal to clinicians. CU group has already
received excellent feedback from a similar Pilot training to Clinicians in the NHS. This unique
design of this course will ensure that the established track record and reputation of the
programme is sustained and enhanced, to exceed the requirements of the NHS net zero
needs, as it involves personalized reflective experiential learning approaches. This course is
aligned with the Department for Energy Security & Net Zero Systems Leadership Guide: how
to be a systems leader and systems approaches model to modify leadership pattern of
behaviour over time.

To view the full presentation, view it here . For a product development schematic, view the
product design here


https://www.canva.com/design/DAGHXp9n5Rk/88zrp7X528-2eWJw_znV1w/edit?utm_content=DAGHXp9n5Rk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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